CHIA SE PUONG PEN HANH PHUC
Nguyén tac: Giang giai Bé Tu Quy
Chui giang: Tién si Thdi Lé Hiic
Nguoi chia sé: Vo Danh Cu st
Bai thir 9
Kinh chao cac ban déng hoc!
Kinh chiic cac ban mét ngay méi tot lanh!

**k*k

Hém qua ching ta da két thiic phan trao doi cing dong hoc véi chii
de: “Hanh phuc la gi? Lam thé nao dé co hanh phac? ”.

Bdy gio trude khi chuyén sang phan giang gidi cia Tién si Thdi, tdi
xin on lai nhitng ndi dung chinh cia bai gidng hom truée dé ban cé thé
nho lai.

Ving a, ching ta da chuyén sang phan thir hai: “Gido duc dao dirc
la dwong dén hanh phic”, va ching ta dang hoc Chiwong I: “Gia dinh
muén hanh phiic phdi gido duc dao dirc cho con cdi”. Ching ta dd hoc
cdc noi dung sau:

Thir nhat: Hanh phiic la gi?

Chiing ta cir néi dén hanh phiic, nhung hanh phiic la gi hd cdc ban?
La tam hoan hy, an lac.

Thit hai: Vay lam thé ndo dé c6 hanh phiic?

La do chon lwa diing. Cudc song tirng gidy ting phit déu dang chon
lwa. Ddy chinh la nhitng chon lyva mang tinh thoi diém.

Thir ba: Trong cudc song co nhirng chon lywa nao? Co ba loai, do la:
Chon nguoi, chon viéc va chon vat.



Trong d6 chon nguwoi la quan trong nhdt. Péi twong chon nguwoi la
ai? Ngay tw nho da phai chon ban dung, truong thanh la phai chon vo,
chong co dao dirc, roi trong cong viéc phai chon nguoi lanh dao nhan tu.

Vay chon viéc, chon vdt co quan trong khong? Co chu. Vi du chon
nghé nghiép chang han, roi chon vat, vi du chon thirc an, ban chon loai
thiee an nao cho suc khoe tot.

Bao trum lén ca 3 loai chon lwa trén la chon lwa nhanh chdm va
khinh trong. Cu thé, trong khi chon lya dé ra quyét dinh ban phai biét cdi
gl can lam trude, cdi gl lam sau, day chinh la chon lya nhanh cham, hoac
cdi gi quan trong hon thi chon trudc, cai gi it quan trong hon thi lam sau.

Thur tw: Bén trén da noi vé chon lya mang tinh thoi diém, vay chon
lwa mang tinh lau dai cho ca cugc doi la gi? La giao duc con cdi.

- Phwong phdp gido duc la gi? Than gido - tirc la ldy minh lam
guong.

- Noi dung giao duc la gi? La day tré thai do lam nguoi va thadi do
lam viéc.

Nhung khi ching ta dimg than gido dé gido duc tré, thi ciing chinh
la tung giay tung phut chung ta déu dang tim cach chon lya dung. Cho
nén noi chon lva thoi diéem va chon lya lau dai tuy hai ma la mot.

Va cudi cing ching ta da di dén két lugn: PUONG PEN HANH
PHUC LA CHON LUA PUNG. Cho nén khé nhdt cia doi nguoi khéong
phai la phan dau ma chinh la chon lya.

Ving, thé cé nguoi bdo 01 thay rang muén cudc doi con cdi hanh
phuc chi can chung no hoc tap tot la dwoc, chir dao dirc “cé mai ra ma an
dwoc dau”, chi co bcing cd’p cao thi mdi ¢é thé cé viée lam tot, ¢ viéc lam
10t thi c6 thu nhdp tot, va tiép dén la cé vi tri tot.

Thu nhdp t6t, vi tri cng tdc tot chang phdi la ching da c6 cudc song
day di hanh phic réi sao? Va sau dé, bé me ciing sé dwoc mdt may mdt
mat, dwoc nho cdy cho dén hét doi, ma cé phai chi riéng b6 me dwoc nho
ddu? Nguoi xua chang cé cau “mét nguoi lam quan cd ho dwoc nho” la

gi?



Hém nay chiing ta sé hoc dén muc 111
I11. “HQC VI CAO” CUQC SONG CO HANH PHUC?
[Muc nay gom nhiing ngi dung sau day:

1. Huong toi hoc Vi cao la huong toi dau?
2. Ket qua cua “Chu nghia hoc vi” la gi?
3. Hoc vi cao liéu co dwoc lanh dao tin dung khdng?

Chuing ta bat dau di vao néi dung thiz nhdt]
I11-1. Hwéng t6i “Hoc vi cao” 1a hwéng dén dau?

La hwéng dén “Danh, Loi”
[Dén ddu ha cac ban? NOI mét cau cho nhanh nhé: La hwéng dén
“Danh, Loi” ma thoi. Vi sao noi thée?

C6 phdi rang ban mong muén con ban duwoc diém tot ndy. Thé roi
ban mong muan, ban hy vong rang nd sé co mot cai bang cap loai xin, de
roi N6 sé kiem dwoc nhiéu tién, co diung khong a? Pay la loi.

Va thi hai 1a: Pdy, con t6i, tién si day. Ban thdn nha minh ciing
odch co, thé r6i con minh ciing oach, cho nén phcfn l6m la déu hwong vao
danh, lgi. Nhuwe Liéu Pham Tiz Hudn Hoa thwong giang, khdng c6 may ai
nghi dén chuyén 1a hoc dé hy sinh phung hién cad.

Cho nén cd doi van khong thé thanh tweu dirge dirc hanh hoc van cua
minh, mai suot doi nay doi khac lam pham phu luan hoi.

Bdy gio chiing ta sé nghe Tién si Thai giang:]

Chung ta phai binh lang ma suy xét: Ngay nay chiing ta hudng tré
nho di trén con duong cua so diém. Xin hoi chung s€ di dén doi song nhur

thé nao? Ban c6 thé nhin thay duoc hay khong?

Ban mong muén thiic day chung di trén con dudng nay thi ban ciing
phai teong tan. Chang ta dang day tré nho di vé hudng nao? Danh, loi.

2. Két qua cia chii nghia hoc vi la gi?



Liéu cO phdai nhu cdac ban nghi hay khong? Cé hoC Vi cao, dong
nghia véi c6 viéc 1am tot, co thu nhdp cao, ching sé c6 cudc song hanh
phuc, réi chiing sé bao hiéu cha me ching. Liéu ¢ phdi nhuwr cdc ban nghi
nhw vay khong a? Khong phai!

Thi# nhdt: Ching sé khdng hanh phic vi ching thwong phién néo

Vi sao chiing lai thwong phién ndo a? Vi ching ludn so duot so mat
va chinh vi vay ma chiang luén muon dap lén nguoi khdc dé gianh phan
duwoc cho minh. Cho nén cugc song cua chung lam gi co sy an vui.

Hau qua thur nhat: Chang luon so duoc, so mat
Tién si Thai gidng tiép:]

Cac vi phu huynh! Té1 cling la san vat cua chu nghia hoc vi. Quy vi
c6 nhan thay dugc khong? Cac vi that qua nhan tir, khong muon ton hai toi
ngay trudc mat.

Toi1 chinh 1a san vat cua chu nghia hoc vi. T61 con nhd khi t61 dang
hoc trung hoc, Iac d6 chi thi dugc 98 diém, khién t6i khoc hét dén nira
ngay.

Vi sao vay? Béi vi lac d6 mubn 13 hoc sinh vu ta thi phai 100 diém,
cho nén néu kém hai di€ém, thi t6i nhu khong dugc ghi vao danh sach uu
tu. Khong dugc hoc sinh wu ta thi phai lam sao day? Doi t61 ké nhu tiéu
roi.

Thuc té c6 nghiém trong nhu vay khong? Khong!

Nhung t6i lai cam thay nghiém trong dén nhu vay. Quy vi xem,
chung t6i vira mai 1én trung hoc, ma cai tdm s¢ dugc s¢ mat da nghiém
trong dén nhu vay roi.

Mot dira nho so duoc so mat ca doi nay c¢6 duoc hanh phtuic khong?
Khong thé, vi thuong hay phai phién nao chuyén nay chuyén no.

[Dé6, hudng con dén hoc Vi cao khéng dwoc hanh phiic ma thuong
xuyén phiéen néo vi lubn s¢ duoc, so mat. Vi huong con den hoc vi cao tuc
la huong dén danh va loi.]



Thar hai: Chang ludn muén dap Ién nguoi khac

Chu nghia hoc vi 1a chi nghi dén s6 diém cua chinh minh, mu6n dap
1én nguoi khac.

Cho nén dang 1& toi phai co tam huyét nhu Pham Trong Yém la:
“Tién thién ha chi wu nhi wu, hau thién ha chi lac nhi lac”, c6 nghia la
gi a? (Lo trudc cai lo cua thién ha, vui sau cai vui ctia thién ha).

[Thai Thuong Cam Ung Thién day: “Khi phdi chia chéc do vat thi
nhwrong nguoi phan nhiéu, giiz cho minh phan it”. Nhwng ma minh thi sao
a? Chia chdc do vat thi nhwong nguoi phan it, con minh phan nhiéu. Cho
nén lam sao co théphdt dwoc cai tam la “Tién thién ha chi vu nhi vu, hdu
thién ha chi lac nhi lac”. Ban phat dwoc cai tam nay mai chinh la hop voi
dai dao, thi tat ca thién dia quy than déu cung kinh ban, thi chdc chan ban
sé dwrgc hé tro, chac chan ban sé thanh céng. Con néu ban phat cai tam
ma chi vi danh loi cho minh théi, thi ddy la di nguoc Vvoi dai dao, rat kho
thanh cong. Con néu co6 thanh cong thi Hoa thuwong bdo day la gi a? Piing
roi! Phudc tir triedc roi.

Tién si Thai gidng tiép:]

T6i nghi lai khi con di hoc trung hoc, khi thay gido vira tra bai kiém
tra 13 toi ludt nhin sang ngudi khac xem bao nhiéu diém. Néu nhu dugc
diém cao hon toi, thi trong tam to1 rat 12 khé chiu, mit mii nhan nho that
kho coi. Nhan cach nhu vay c¢6 dugc hanh phuc khong? Chiing ta phai suy
Xet.

[Chinh vi cdi tam dwoC Mdt nay ma ngay truweéc t0i ké véi ban 1a khi
t6i con hoc 16p 7, chi vi céi ¢d ban ¢b dy hoc gidi hon minh, thé 1a xUi con
nha chi nha : “Ru né di bat cua di”, dé ching n6 khdng co thoi gian hoc,
dé cho minh c6 thoi gian minh hoc dé con cao diém, hon vi kia. Pay la
tam so dwot So mdt, day la tam do ki, day la tam muon dap lén nguoi
khdc. Nhung ngay ddy thi lam g ma minh dwroc hoc, nén minh khong biét,
minh i nhur thé thoi.

Ban thay khdng a? U muu, it meo tir nhé dé c6 thé dap 1én nguoi
khac. Pdy chinh la hdu qud thir nhat cua chu nghia hoc vi la lam cho cugc
song cua tré khong con an vui, chung thwong phién ndo vi lo dwoc lo mat.



Tién si Thai giang tiép vé:
Hdu qud thez ba: Chinh la néing luc tiép xuc khong co]

Toi nhé lai khi toi tot nghi¢p dai hoc, thinh linh trong ctra ti€ém no
gip mot ngudi ban lic trung hoc, mdi 1an thi anh Ay déu hang nhat. Trong
an tuong cla toi, anh Ay 13 hang nhat trong 16p gioi. Vi thoi gian dai déu 1a
vui dau & trong déng sach, nén khi anh ta tét nghiép dai hoc, nang luc tiép
xuc voi nguoi cua anh ta rat kém.

Vira n6i dén kinh nghiém lam vi¢c trong xa hoi thi anh ay lién run
lén, anh ay noi:

- Con nguoi sao ma khung khiép vay? To6i cam thiy rat so khi tiép
xuc vo1 ho.

[Suét ngay ban viii dau con ban vao chi nghia hoc vi. Thé 1a hai céi
cap kinh nay cu ngay mét to 1én va ngay mot day lén. Trong khi day thi cai
nang luc tiep xac ¢ ngoai rat la kém.

Pdy a! Nang luc tiép xUc thdp, khi ma ndang luc tiép xUc thap thi toi
da ting ké véi ban day a, con cia mét vi hiéu trieong cua mét truong phé
théng danh tiéng ¢ trong Ha Ngi. Hai 6ng ba c6 méi mét nguwoi con trai
hoc gidi, hoc dén tién si toan ¢ My co ma. Sau day thi yéu mét céi co
nguoi Mau, dwoc mét thoi gian thi ¢d gy bé. Sau khi cd dy bé thi anh
chang bi tram cam va bay gio thi bi than kinh.

Pay 1a két qua cua chi nghia hoc Vi day. Ban vii dau con ban vao
chi ¢6 hoc théi, cdi nang Iuc tiép xdc rat la kém, nén khi ra doi vira gap
nhitng c&c céi tiep xuc 1a cam bdy, ban vieong lién. Khi veéng thi lai
khong biét cach xat ly, thi cudi cing la tw 6m tdt ca nhing cai phién néo,
nhitng cdi dau khé dy vao nguoi, va cugi cing thi ddn dén 1a tram cam, roi
bay gic 1 bj thén kinh.]

Quy vi xem nang luc ti€p xtic v&i ngudi cua anh ay rat thap.

[Hdu qud thir tw: Tam long bao dung khéng c6]



Ciing nhu vy, tim 10ng bao dung nguoi khac cling khéng c6 duoc
hinh thanh. Doi song cua anh ay nhu vay thi khong thé nao ¢6 dugc hanh
phdc.

[Héu qud thir nam 1a: Ban than khéng dé tim viéc lam
Vi sao thé? Vi chiing khéng biét ciii xuong.]

Chung ta cung nhau suy xét: Chiing ta day tré nho di trén con dudng
chu nghia hoc vi, khi chiung ra truong cé thé lay duogc tién si, thac si rat
nhiéu.

Xin hoi muc do that nghiép nhiéu nhét 13 hoc vi nao?
[Dai hoc, tién si. thac st la that nghiép nhiéu nhat. ]/

Hién nay tot nghiép trung hoc thi khong thay that nghiép, vi sao
vay? Lao dong, rtra bat, quét don, ho chép nhan lam, cho nén hg khong bi
thét nghiép. Trai lai tbt nghiép dai hoc, thac si, cam théy muc luong dé
qua thip nén khong mudn lam.

[Khdng dé gi tim duwoc viéc 1am vi ban than khdng chiu cui xuang.
“Dd hoc dwoc Mt cai bang dén nhw thé nay réi ma lai bdo ta di lam
nhitng cdi viéc dy a? Con lau nhé, quén dil” Va cudi cung két qua la gi?
That nghiép thoi, va két qua thiz hai that nghiép la gi? La dan bam vao bé
Me théi. An bam, cang nhw thé thi vé sau cang cai gi a? Cdi nang luc tiép
x(c khong co, cai tam long bao dung ciing khéng cé, thi cudi cung la dén
khi ma, nhuw thay Thai n6i 1a khi ma cac ban ra di roi thi con cac ban lam
sao ¢? Thay Thai bdo 1a “di an xin”. C4c ban c6 nhé cau chuyén Tiéu Ha
thay Thai ké vé sau khong ¢? Vi n6 khong biét lam céi gi ca.]

Cac ban, xin hoi dai hoc, thac si da cho dra nho thai d gi? Khong
thé cti xudng. “Nhan sinh” phai c¢6 thé cti xudng thi méi cé thé vuon lén.

[Ciing mot cau chuyén da tirng chia seé voi cac ban. O mét cira hang
hoa t6i tirng dén mua, con gai cua cai chj Cita hang hoa day 1a hoc thac si
¢ Anh vé, bang tuéi cu si Hang, bay gio van khdng c6 viéc. Vi khdng chiu
nhdn vao lam nhaing cai viéc goi la kém véi cai suc cua ta, hogc kém voi
cdi trinh dg cua ta, boi nho nhau qud, tha khéng lam thi théi. Va dén bay
gio cd con gai dy van khdng cé viéc. Hoc thac s ¢ Anh vé.



Ddy nhé, ban than khéng dé gi tim dwoc viéc, bai vi khdng chiu cui
xuong. Tiep tuc la den la

HGu qud ther sau: Lanh dao ciing khong dung]

Tét! Hién tai mdi nam hoc sinh t6t nghiép dai hoc sé luong rat 1a
nhi€u. Thé nhung c6 rat nhi€u nguot dang that nghiép, cd hay khong vay?

Chung ta cung nhau suy xét mot chit: Pay 1a “nhan tai” dugc boi
dudng hon muodi nam, nhung khi ra truong thi khong dung duge. Mac du
hoc sinh t6t nghiép ra truong rat nhiéu, nhung cac vi néu nhu ¢ ban bé
lam giam déc doanh nghiép, chi quan cia cong ty, tham chi 1a chu quan
co quan nha nudc, ban hdy thir hoi ho cau nay xem:

- Thanh nién hi¢n tai c6 phai la nhan tai that sy hay khong?

Ho sé tra 101 thé nao? Ho sé& noi véi ban la:

- Khong tim dugc nhan tai.

May méc gido duc van ludn san xuat ra, [sdn xudt ra cdi gi a? Toan
thac si, tien si], nhung rot cudc thi cac xi nghi€p van cam thay khong dung
duoc.

[Téi néi la cdc truong dai hoc ddy a, “san xudt” ma, ciing la sdn
xudt nhdy nhay, san xuat ra lién tuc, cu ra lo sSUot thac si, tién si nhiéu vo
ke, dung noi cir nhan nira, nhung rot cugc thi cac xi nghiép van cam thay
la khong thé dung duwoc.

Tai sao lanh dao lai khong dung dwoc?]

Thir nhdt: Vi khéng biét lam nguwoi, khéng song hoa thudn dwoc

Cac vi phu huynh, néu quy vi néi véi con ctia minh:

- Con chi lo thi cir 13 du, viéc nha con khong can phai 1am. Ct thé
ma di 1én, sau khi tot nghiép dai hoc roi, bao dam con c6 mot doi song my

man.

[Cdc ban c6 néi thé khong a?]



C6 phu huynh nao dua ra tiéu chuan nay véi con ciia minh khong?
Quy vi s€ bi that vong day.

Hoac la duong nhu ban no6i voi ching:

- Chi can con di hoc cho tot thi vé sau cudc doi con s& thuan budm
Xudi gio.

Li¢u c¢6 nhu vay khong? Khong thé co6 viéc nay!

[Day, cadi viéc ma chi can hoc thi vé sau cuoc doi thudn buom xuoi

gio thoi.]
Hién tai khong co!
Ngay xua c6 hay khong? Ngay xua cling khéng co.

Du hém nay chung tot nghiép dai hoc roi, nhung néu nhu ching
khong biét cach 1am ngu01 khong biét song hoa thuan véi nguoi thi co hoi
tot nay ciing s€ vuot mat ngay trudc mat chung.

[Rat nhiéu nha o noéng thon déu noi mot cau rang la “hy sinh doi bo
de cung co doi con”, ban hét tat ca moi sy dé cho con duoc hoc dai hoc,
roi dé cho con hoc cao hoc.

Duwéi vom troi nay ai la nguoi, ai 1a nguoi gi a? Kho nhat?
Me!
Ban tha hé néi véi me nhitng 167 ngon ngot:

Ngay hém nay : “Me cho con tién con di hoc tiéng Anh nhé!”. “U,
dé me cho”.

Ngay mai: “Me cho con tién dé con mé céng ty nhé!”. “U, dé me

cho”.

Ngay kia: “Me cho con tién dé con di hoc yoga”, ddy a, “dé cho con
the nay thé khdc nhé”.

“Me cho con lam ca sT nhé”



“U, dé me lo cho”.

Me thi khéng c6 tién, nhung viéc gi ciing dé lo cho con, nhung cuéi
cung thi den khi me gia thi sao a? Thi den luc day me bao mot cau rang
la:

- Hom nay me vé véi cdc con, an com voi cac con nhe!

- Thoi, con bdn lam me a, d@é khi khac di!

Thé réi dén khi me ém thi lai bdo sao?

- Con nhiéu viéc lam me q.

Vay thi con o ddu khi luc cha me can con nhdat? Cho nén dudi vom
troi nay ai la nguoi kho nhat? Me la nguoi kho nhdt vi cdi tam long bao
dung ddy. Khong phai khong biét, ma la hy sinh tdat ca cho con.

Vi sao ching tot nghiép dai hoc réi ching lai khéng biét cach lam
nguoi? Boi vi chung co duoc hoc dao dirc dau. Cho nén chung khong biét
cdach lam nguwoi. Ma da khong biét cach lam nguoi thi chung khong thé
nao hoa thudn duoc voi nguoi, boi vi ho ra la chi co loi minh hai nguoi,
tinh todn chi li. The roi co6 mot ti bang cap thi, vi du duoc phdn vé mot co
quan, thi phan viéc nay khong lam, dac blet la cong chire, day cho nhwng

dira khac lam. Xong roi tu VO nguc nghi rang: “Ta khong o day thi & cho
khac, cai bang cia ta, roi cdi tleng Anh ciia ta...”, roi thé no thé kia.]

Tién si Thai gidng tiép:]

Thir hai: La vi ching khong co trach nhiém

Hoic néu quy vi lai néi véi con minh ring:

- Chi can con hoc thang 1én, cac viéc khac khong can phai lam.

Vay thi tré nho s& c6 mot thai do kém khuyét, kém khuyét cai gi?
Chinh la trach nhiém.

[Cha phai lam gi ca, tat ca bo me lo hét réi, con chi viéc hoc thoi]



Mot dira nho c6 trach nhiém thi chung méi chiu ganh véac. Pang nay
quy vi lai néi véi chung “Ctr hoc thing 18n trén thi tét r6i”. Cho nén chiing
di hoc la vi céi gi? Xem mat cua cha me, cit nhu vay ma hoc. Ptra tré nay
s0 voi dira bé hiéu thao thi hoan toan khong gidng nhau.

[Bo me cir day vao hoc vi, no cir xem mat cha me, hom nay bdo
diem 10 thi chac chan cha me no nu cuoi twoi. Pua tré nay so voi dita bé
hiéu thao thi hoan toan khong giong nhau.

Vi sao khéng giong nhau?]

Ptra bé c6 tam hiéu thi ching phai dé cho cha me yén 16ng, ching
hy vong vé sau c¢6 thé lam cho doi song cta cha me t6t hon. Cho nén
chung khong ngung nang cao nang luc cung dirc hanh cua chinh minh.
Ptra bé nhu vay sé& phat trién rat tot.

[Néu né c6 hiéu tam thi né phdi biét bdo hiéu cha me chir, cdi bdi

“Nor suot doi, no me suot doi mét 1oi xin 16i”, ban ¢6 nhé dwoc diéu dcfy

khéng? Hay la cdi 1é tri an hém dam cudi cw st Trung cdc ban quén hét

r6i? “Con ng me mét loi ta on, ¢a cude doi me danh cho con. Cé 1é chcfng
thé ndo trd néi cong sinh thanh. No suot doi mot 1oi xin 161",

C6 lic nao ban thwong xuyén cam thay nhw thé khéng? Hay la bat
dau ra mot cdi la, nao la danh, nao la loi, nao la cong viéc ma quén hét tat
ca. Cdi diéu can phdi doi véi cha me “Duwdng phy mau chi than” trude da,
phai lo cho cha me tir cdac viéc sinh hoat cho dén viéc ém dau, thudc
thang. Dwo‘ng phu mau chi tam” la ban phdi lam sao cho tam cha me
ban duoc yén on an vui. Cuéi cing m0’z la Dwangphu mau chi chi”. Ban
day con ban vé chii nghia hoc vi, cuéi cung né chi biét c6 no thoi.

Chiing ta chuyén sang néi dung thit ba:]
I11-3. Lam thé nio thanh cong trong sw nghiép?
[Tién st Thdi gidng tiép:]

Thua cac ban! Quy vi can hiéu rd mot chit, nhitng nguot chu xi
nghi¢p cung doanh nghiép that sy thanh cong khong phai 1a nhiing nguoi
c6 trinh d cao nhat. Chung ta phai suy nghi lai tir mot goc d6 khac, chu xi
nghiép cam thay khong tim ra dugc nhén tai. Vi sao?



Xin héi chii xi nghiép can dén nhan tai nhu thé nio? Van dé nay
khong nhat dinh phai di hoi tién si, ma trong 10ng mdi mot nguoi déu cb
dap an. Bai vi cudc doi ching ta da di qua, ciing thdy dugc khong it ngudi
thanh cong, nhung ciing khong it nguoi that bai.

[Cho nén ban cw thir lam chu doanh nghiép ma xem, bao bdy gio co
can tién si, thac st khong? Chdc chan la ldc dau. Ma chdc chdn ban sé can
dén 4 t6 chat dé thanh céng trong cong viéc. Ban sé tuyén nguoi nay cho
ma xem.]

Thua cac ban! Quy vi cam thdy ngudi thanh céng phai day du nhing
to chat gi? Co ban nao noi ra nghe thir khong? Cac vi khong nén mé tin,
ma nhat dinh phai c6 hoc thi mai1 c6 dap an.

1. Nhirng t6 chat din dén thanh cong

Rat nhiéu dap an, nhung khi ngudi ta tAm binh ling lai thi lién co
dugc dap an, tam thanh tinh sanh tri hu¢. Quy vi cam thay t6 chat thé nao
mai ¢6 thé khién duoc cudc doi thanh céng?

(1) Thanh that
[Bai hoc quda 16m vé cdi doanh nghiép nho nhé kia ma téi néi. Thanh
that. Ban chon nguoi nhan vién, ban chon ngwoz gzup viéc nay, ban chon

nguoi cong nhan, ai ciing so' cdi nguoi dn cdp, roi den dn trom. Dirt khodt
cdi tiéu chuan day la logi.]

(2) Long trach nhiém
[Long trach nhiém giao cho mot viéc thi ho lam dén noi dén chén.]

(3) Khiém ton
(4) Tinh nhan nai

Chiing ta c6 thé dua ra mot quyén sach vé Té Chat Thanh Cong roi.
To6i khong gat quy vi, quy vi dén nha sach phan nhiéu déu la ndi nhirng loi
nay.

[Pdy a. Thanh thdt thi ban nao ciing hiéu roi.



Long trdach nhiém thi ban ciing hiéu roi, chir khéng phdi giao mét
viéc thi ban chay di theo oi o1, ban bdo la sao van chua lam céi nay, sao
van chwa lam cai khac. Cw nhw thé, chet!

Khiém ton, vi du ban ndi mot cau, nguoi ta cdi mot cau, nhdn vién
cai mot cdau. Thi nao ban dam nhdn niva khong? Chang ddam nhan.

Va cuoi cung la nhan nai.]

Pa biét roi, vé sau ban chon nhiing nguoi diy du té chat nhu vay
moi l1a nhan tai that su.

[Pdy a, cac ban chii doanh nghiép cdc ban luu ¥. Ngodi ra ciing cha
riéng gi chii doanh nghiép, ké cd cdc co quan céng chirc ciing thé théi.
Ban la lanh dao thi khi trudc khi nhdn nguoi vé thi ban nén quan sat 4 cai
nhdn t6 ddy.]

Rat nhiéu phy huynh cam thay thanh that 1a quan trong, nhung sau
do6 trong long lai nghi:

“Néu nhu qua thanh that thi ngd nh& bi ngudi ngodi tc hiép thi phai
lam sao?”’ hoac

“Néu nhu qua khiém ton, bi nguoi ta dé xuong thi phai lam sao?”,
long tin nay lién c6 sy dan do.

[Trong Liéu Pham Tir Hudn, Hoa thuwong cé gidng dén bon diéu
khong dwoc lam:

v' Thir nhat: “Bdt bang quéc chi” la khéng dwoc néi xau lanh dao
qué'c gia.

v' Thit hai: “Bdt tac quoc tic” la khéng dwoc lam gide quéc gia,

v' Thit ba: “Bat ldu quoc thué” la khéng dwoc tron thué nha nide va

v' Cudi ciing thir tw la: “Bat pham quoc ché” la khéng dwoc vi pham
ludt phdp quéc gia.

Lai néi vé “Bat ldu quéc thué”: Hém trude c6 mot d&ng hoc ban
nha dwgc suyt sodt 8 ty. Thé thi néu nhuw thanh thdt, “bat liu quoc thué”
thi anh phai nép it nhat la 2% trén téng doanh sé ban, 1a 160 triéu. Thé thi
bay gio la cd mot sw ddu tranh, boi vi phdn 16m ngudi ta déu sé tri trd théi,



nguoi ta ban, vi du 8 1y nguoi ta chi ghi vao day |1a 1 ty théi. Thé, thé la
cudi cung 2% ddy chi ¢é la, bao nhiéu a? 1 ty thi la 20 triéu. Thé nhung
ma cd mot sy dau tranh. Bcfy ban chwa roi vao dd’y, nhung ma ban roi vao
bat dau ban sé cam thcfy Cai sw ddu tranh né lén dén nhw thé nao. Sau khi
ddu tranh réi thi “dirt khodt 160 triéu la em xin nop 160 trieu”, khong thé
khac dwoc. Pay la sw thanh thdt, thanh that voi nha nuoc.

Chiing ta van thuong co tw tuong goi la sung bai cac nuoc phuong
Tay. Chung ta chuyén sang muc hai:]

2. Phuwong TAy thi chon nhén sy thé niao?

[Thit nhdt: Truéce day ho chi chon “tai”, chir khéng chii trong dén
“dLZ’C »

Pdy a, vira néi 4 cdi to chdt, ching ta chon la gi? Thanh that. Gi
nita a? CO trach nhiém, khiém ha, nhdn nai. Vay thi phuwong Tay ho chon
nguoi nhu thé nao?

Tién si Thdi gidng tiép:]

Phuong Ty quan 1y qua may muoi nim, ho chd trong & quan ly
pham chat. Pham chat |a gi vay? Pham chat san pham, vat pham, cho nén
cai goi 1a “TQM” (“Total Quality Management”: Quan 1y chat lugng toan
dién). Quan 1y hoc may muoi nim qua déu 1a cuong diéu, ma thuc ra ban
chat chi 1a: Vi du ngay nay ta mudn 1am duoc mot cai micro chang han, thi
chi can lam t6t cai micro, khién nd c¢é strc canh tranh manh, ta lién c6 thé
géi cao diu ma ngu. Cho nén diém cha trong cua ho la phai lam ra mét
moén d6 cho tot.

R6t cude vé sau dén gan 10 dén 20 nam thi bat dau phat sinh ra mot
sO van d€. /Pay luc dau chi chu trong o qudan ly pham chat.]

Hdu qua: An cap, an trom, bién thu

Nam 1995, nuéc Anh c6 ngan hang hon hai tram ndm, tén la Ngan
hang Barings, c6 co nghiép cua hon 200 nam, chi vi mgt nhan vién cua
Singapore lam dung cong khoan, co nghiép cua hon 200 nam nay khéng
c6 canh ma bay, lién sup do.



[Cho nén may lam cdi doanh nghiép nhé nhé ma t6i néi chuyén van
con ditng dwoc, chir con néu MA no nan ma nhiéu thi la chét roi day.
Nhung théi, bat dau ching ta sé tir ddy ma xdy dwng lai tir nhitng vién
gach dau tién. Khéng no nan la tot roi. Thiee ra ciing ¢é no nhung Ma vira
r6i thi ciing trang trai dwoc |& sau cdi chuyén ban nha ay, dwoc mét phan.
Cho nén cdi chon lya chung ta phai rat than trong.

Hanh xi: Phwong Tdy hanh ik van dé khi xay ra thi 1am thé nao -
“Catbo”’]

Cac ban! Tu duy ctua phuong Tay khi xay ra van dé thi thé nao?
Nhanh chong giai quyét. DPay goi 1a “DPau dau tr1 do”.

Pau dau tri d6 c6 phai cling 1a phuong phap tot phai khong? Khéng
phai 1a phuong phép tét. Ciing giéng nhu stiic khée hom nay xau di, bi
bénh ung thu, c6 dé xtr Iy khong? Khong dé xt 1y. Cho nén hoc van cua
Trung Qudc 13 khong phai tri bénh ma phong lac chua bi bénh [goi la
phong bénh/, khi chua bi bénh thi phai phong ngura.

Con khoa hoc phuong Tay tuy 1a k¥ thuét rat phat trién nhung ho
chuyén mon xur 1y cai gi? Xu ly bénh trang!

Vi du néi: Ung thu bao ttr thi 1ap tirc cit bo bao tir, gan thi cat gan,
cat r0i c6 hét hay khong? Ngay cho d6 thi khong sao, nhung vai nam sau
thi chd khac lai bi bénh.

Ung thu bao tir, t& bao ung thu ban khong nén dung tdm thu han dbi
Va1 no, bdi vi c6 ngudi mudn hai n6 nén né moi phat tac nhu vay. Ai cung
té bao ung thu dé no hu dén nhu vay?

Céac ban! Trén mdi ngudi déu co té bao ung thu, chi vi quy vi qua
cung nd, nén nd Ma4i phat tac 16n. Vi stic khoe cua chiung ta da 10 nam, 15
nim, ta da bo roi né roi. That ra cai than thé nay néu that mudn hu ciing
khong phai dé, vi no rat 1a tinh mat, cho nén cét bo ung thu, tuyét nhién
khong phai giai quyét van dé can ban. Khong chi khong giai quyét dugc
van dé cian ban, ma con dong thoi sanh ra tac dung phu.

RAt nhiéu nguoi bi bénh ung thu, sau khi ho di tri liéu, ngdy thang
sau do6 déu s¢ rat 1a kho qua. Ky that xur Iy t€ bao ung thu nhu vay la gi?



Xin dua ra mot thi du: Ciling giéng nhu ban kéo mot bao rac dé &
trén mat dat vay, co rat nhidu gian déu chay dén, quy vi rat tirc gian, lam gi
ma nhiéu gian dén vay? Lap ttc ban lay thudc diét con triung ra phun cho
chét hét. Van @& duoc giai quyét roi. T6t! Sau khi ban roi di, qua muoi
phat sau thi gian lai dén nira.

[Cho nén trieong hop cat bé ung thw, thay Thai néi: Hém nay cat
twong la dwoc, mot hai nam nita lai phat sinh cho khdc. Sau ddy lai cat lai
twong la duoc. Sau thi cuoi cung no di can. Pay, gian ciing the.]

Tu duy ctia ngudi hién tai chinh 13 giai quyét bénh bang cach cit bo
di bénh trang. Nguoi ban trai nay khong t6t, doi di, ngudi ban gai nay
khong tot thi doi luén. Nhung cé giai quyét dugc van dé hay khong?
Khong giai quyét duoc. Khong phai nguoi ban trai khong tét, ciing khong
phai nguoi ban gai khong t6t, ma 1a ai khong tot vay? Chinh minh khong
hoc qua bao dung, khong hoc dugc thuong yéu nguoi khac.

[Pay la néi nhe ban trai ban gai nhé, nhiéu khi chiing ta, nguoi vo
nay khong tot, nguoi chong nay khong tot, bo di.

Mbéi day, vao trung tuan thang 9 nam 2019, Dai Truyén hinh Viét
Nam c6 dwa tin ¢ Viét Nam moi nam cé trung binh 60.000 vu ly hén,
(60.000 vu ly hén cdc ban nhé) con ¢ thanh phé cir 10 vy két hén thi ¢6 3
vu ly hon.

Tién si Thdi gidng tiép :]

Cho nén n€u can ban van dé khong thé giai quyét thi cd d61 thém vai
nguoi nita thi cling khong c6 ich gi. Cho nén giai quyét van dé phai giai
quyét tir can ban.

Nam 2001, tap doan An Long - xi nghiép 16n thir bay toan cau, mdi
nam doanh thu ngan trc my kim. Nhung do boi hai chi quan cao cap lam
dung cong khoan cta cong ty, xi nghiép 16n thir bay toan cdu nay ciing
phai sap.

[Cho nén van dé can ban ¢ ddy la gi ha ban? La con nguwoi khéong
dwoc day dao durc.



Ving a, thoi gian cia ching ta dd hét, bai chia sé cia ching ta tam
dung o day.
Chuc ban:

Thuoc long Dé T Quy,
Hanh dung ting cdu chi,
Noi hoa tam cung kinh,
La ban dwoc than nguoi.

Xin chao va hen gap lai cac ban vao bai hoc ngay mai. Xin cam on']
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